
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

November 14, 2019 
 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Thursday, April 4, 2019, at Greater Lawrence Technical School. 

 

 

The following members were in attendance: 

Facilitator: Scott Donald CTE Program:  Electrical 

Recorder:  Charles Kennedy  

Materials Manager: David McAllister  

Dialogue Monitor: Rob DeSario  

Timekeeper: Rob DeSario  

  

Faculty Present  

Scott Donald  

Rob DeSario  

David McAllister  

Charles Kennedy  

Advisors Present Name of Business / Population Represented 

John Thompson  (Chairperson) North Andover Electrical Inspector 

Paul Kennedy Andover Wiring Inspector / Community 

Bev Kennedy Kennedy Seminars / Community 

Barry Williams Professional Electrical Contractors / Business 

Industry 

Anil Navkal Andover Green Advisory Board / Community 

Dan Cuddy Community 

Ron Saunders Groveland Electric Light Dept. / Business Industry 

William Nutter Merrimac Electrical Inspector 

  

Guest Present  

Frank Small Parent 

Jared Small Student 

Jeanne Abreu Parent 

Justin Abreu Student 

Domina Pena Parent 

Miguel Pena Student 

 

 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Mr. Scott Donald called the meeting to order at 6:18 PM. 



The evening began with all program advisory groups meeting in the PAC where John Lavoie spoke to 

the entire group. John began by welcoming everyone and thanking them for their committee attendance. 

John spoke of the importance of the advisory members and the value they bring to our school by 

providing us feedback on industry changes. He emphasized the need to have the members advise the 

programs on what materials, equipment, and tools we need to prepare our students for the future. John 

reminded the group of the importance of making sure the justification for purchasing items is recorded 

into the program minutes for the budget process for the 2020-21 budget. John closed with some 

information about recent Capital Skills Grants and he expressed his gratitude to all the members present. 

 

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify the e-mail address for each member.   

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  Please return the paperwork to Sue Ouellette. 

c. Solicit representation for all representative populations listed on the Program Advisory 

             membership forms.  

Status Report:  

a. Mr. Donald welcomed everyone present to the meeting and began by introducing our new Junior 

Instructor, Mr. David McAllister. Scott spoke of how David’s work experience has made him a 

perfect fit to become the Junior Instructor in our shop. He spoke of how Mr. Hardacre has 

moved on to become our CTE coordinator. Scott then asked everyone present to introduce 

themselves. Agendas and other information was handed out and Mr. Donald asked all present to 

sign in and also to check their contact information to update if needed. 

REPORT OF OLD BUSINESS 
 

 

Agenda Item #3: (FALL ONLY)  Elect Advisory Chair: 

a. The Program Advisory Meeting took place on Thursday, November 14, 2019.  

b. Are there any nominations for the Program Advisory Chair for the 2019-20 school year (take 

nominations)? 

c. All those in favor? 

Status Report:   

We moved this item from item # 8 to item #3, believing that is was important to elect the Advisory Chair 

at the beginning of the meeting. 

Recommendations: A motion was made to elect John Thompson as Chairperson. 

Motion: Bev Kennedy 

2nd Motion: Bill Nutter 

Vote: The motion carried.  

 

Agenda Item  #4: Minutes 
a. Review minutes from April 4, 2019, and voice comments, questions, or concerns (Minutes are 

posted on the GLTS website). 

b. Solicit a motion to approve minutes, 2
ND

 the motion. 

Status Report: 

a. Mr. Donald reviewed the minutes from April 4, 2019. He began with a list he had posted 

on the board of items recently approved and purchased for our program. Scott talked 

about items approved last year that were planned to be purchased, including foot-pedals 



on shop equipment, caution lines on the floor, a big screen TV, Access controls for smart 

home technology and a Greenlee 555 Bender. 

  

Recommendation: After a summary of the Advisory Minutes of 4/4/19: Recommended to accept the 

minutes as read. 

 

Motion:  Mr. Thompson  moved to approve the minutes of April 4, 2019. 

2ND:  Bec Kennedy 

Vote:  Unanimous 

 

 

NEW BUSINESS 

Agenda Item #5: CTE Program Facilities Review 

a. Review shop facilities and equipment (Tour Shop).   
i. Does the current shop design meet current industry standards?  

1. Are there any safety concerns?   

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

2. Are there any repairs needed to the existing infrastructure?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

3. Are there any shop area spaces that need to be redesigned for improved layout 

and/or functionality? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

4. Are there any storage issues?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

5. Are there any cosmetic renovations or improvement needed to ensure our 

program is reflective of the current industry styles, trends, and standards? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

Status Report:   

a. Review shop facilities and equipment.  
Mr. Donald invited all those present to tour the shop spaces. We all moved from the 

classroom into the shop where Mr. Donald started in the Junior area. Questions were 

asked about current equipment, including the use of threading equipment, wire pulling, 

and access to overhead work. Questions were also raised about the number of students 

in the space compared to the overall space and number of student positions in both the 

Junior and Sophomore areas. A conversation about wall space and the use of the space 

in the junior area raised concerns about the need for more wall space. Scott and David 

answered questions about their spaces and explained how the areas are used by the 

students.  

 

The group moved through the Sophomore area towards the senior space next.  Mr. 

Kennedy answered questions about the use of the Senior space as a work area and also 

as a staging space for outside projects which currently include the Greenhouse and 



Andover Community Trust house project. He talked briefly about the number of 

students working Co-op and made reference to the money wall in the shop and the 

student participation taking place for that. 

 

The group then moved into the Freshman space where Mr. DeSario answered questions 

about the use of his space, the selection process, and the number of students coming 

through the shop during the Freshman rotations and also about the anticipated number of 

student openings with relation to the space, equipment and materials. After questions 

were asked, Rob explained how the design of the student spaces had a plan for plywood 

replacement over time and how that was covered within our operational budget. A 

concern was raised from a board member about the heating system and the concern 

raised in previous years about the noise and problems with the system. Mr. DeSario 

reported that we had just gone through some additional problems and the system had 

just that day been worked on and it seemed to be working fine again. 

 

ii. Does the current shop design meet current industry standards? No 

1. Are there any safety concerns? Yes  

a. If so, what improvements could be made? 

It was noted by the board members and guests, after touring the shop, that the equipment we do have is 

antiquated and not to industry standards. Also not possessing key equipment the students would use in 

the field and therefore can’t be trained on for safety. Because of our need for more commercial trained 

apprentices, the following recommendations were made by the board members: 

 

 A discussion was started by John Thompson about the need for pipe threading machines in the shop. He 

felt the equipment we have is outdated. Another member raised a concern saying he recommends we  

have 2 machines for the number of students in the shop. A motion was made by Ron Saunders to 

purchase 2 Threading Machines with all the accessories needed. The motion was seconded by Dan 

Cuddy, and then carried by the majority. 

 

A topic was raised by Ron Saunders about a need for a wire pulling machine. He was concerned about 

us currently providing more commercial wiring experiences to meet industry demands, but yet we don’t 

have a way to prepare the students for that aspect of electrical work using a wire puller. A motion was 

made by John Thompson to purchase a wire pulling machine. The motion was seconded by Barry 

Williams and then carried by the majority. 

 

Bev Kennedy started a discussion on the use of torque tools and asked if we were all using them. We 

had previously purchased one set of torque screwdrivers for use by the seniors on outside work. The 

Inspectors in the group recommended that we should be using and demonstrating these tools to all level 

students, as they are required for use in the trade. A motion was made by Paul Kennedy to purchase 

torque tools and screwdrivers for all 4 levels of the shop. The motion was seconded by Bill Nutter and 

then carried by the majority. 

 

Dan Cuddy started a discussion about the use of equipment needed for doing aerial work. Others joined 

the discussion related to work around the school and the need for practical lift training and use to help 

prepare the students for working from aerial platforms. The discussion also included the safety aspects 

of lifts and the need for PPE as part of that work. OSHA statistics show that fatalities from falls have 

gone down recently. One of our OSHA representatives attributes this change to the increase in fall 

protection training and the increased use of man lifts versus ladders in the industry. A motion was made 

by William Nutter to purchase a one person lift machine and the required PPE harnesses for use with the 

lift. The motion was seconded by Anil Navkal and carried by the majority. 



 

Paul Kennedy started a discussion about addressable fire alarm systems being the standard now and the 

need to stay current with the systems being used in industry today. A motion was made by Dan Cuddy to 

purchase 6 additional addressable fire alarm panels for the shop since it is part of our curriculum. The 

motion was seconded by Barry Williams and then carried by the majority. 

 

Anil Navkal raised a concern about teaching CT technology with metering equipment. Anil’s concern is 

with the trend in industry for monitoring of electrical loads with regard to building efficiency and energy 

management while students also benefit from understanding the dangers of higher voltages without 

being subject to those dangers. A conversation continued about starting with some equipment for using a 

CT in combination with metering as a start and then doing some additional research on some energy 

management equipment. A motion was made by Anil to purchase some metering equipment with a CT 

for monitoring. The motion was seconded by Ron Saunders and carried by the majority. 

 

John Thompson started a discussion about Heat Pumps and asked if we had anything for them in our 

curriculum. After some discussion about the trend in industry to install these as a viable alternative to 

other HVAC choices, a motion was made by John Thompson to purchase and install a unit in the shop to 

be used in the curriculum. The motion was seconded by Bev Kennedy and then carried by the majority. 

 

Ron Saunders asked if we taught students how to use a high press compression tool. The tool is used to 

compress conductors onto lugs for terminations in the industry. This is now a very common tool in the 

industry. A motion was made by Dan Cuddy to purchase a tool kit. The motion was seconded by Ron 

Saunders and then carried by the majority. 

 

i. What are the estimated associated costs to complete the improvements? 

$  9,600   for 2 - Rigid 300 electric complete threaders 

$  6,400   for 1 - Greenlee 6800 electric wire puller 

$     432   for 4 - Olsa torque driver sets 

$     216   for 4 - 3/8 drive torque wrenches 

$13,900   for 1 - Genie GS-1930 Scissor lift 

$  2,400   for 6 - Firelite addressable fire alarm panels 

$     748   for 1 - Pioneer 12,000 BTU split A/C system 

$  2,187   for 1 - Burndy Y35 Hypress crimping tool 

2. Are there any repairs needed to the existing infrastructure? No 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the improvements? 

3. Are there any shop area spaces that need to be redesigned for improved layout and/or 

functionality? Yes 

a. If so, what improvements could be made?  

A discussion topic was raised concerning the space in the Junior area with regard to the number of 

students compared to the overall space. During the tour of the shop, the members raised concerns about 

adequate space for the number of students. A motion was made by Ron Saunders for adding an 

additional partition wall in the Junior area. The motion was seconded by Barry Williams and then 

carried by the majority. 

 

i. What are the estimated associated costs to complete the improvements? 

$1,200 for cost of materials. Labor to be done by Carpentry shop students. 

4. Are there any storage issues? No 

a. If so, what improvements could be made?  



i. What are the estimated associated costs to complete the improvements? 

5. Are there any cosmetic renovations or improvement needed to ensure our program is reflective 

of the current industry styles, trends, and standards? No 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the improvements? 

 

Recommendations: Board members wanted to make motions for some ideas, but Mr. Donald asked 

them to hold onto their thoughts until we all resumed the meeting back in the classroom. Mr. Donald 

then asked the group to return to the classroom to continue the meeting. After all motions for new 

business were complete, there was a motion to accept 

 

Motion: Paul Kennedy 

2nd Motion: Ron Sanders 

Vote: Unanimous 

 

 

Agenda Item #6: (FALL ONLY) Reviewing Proposed Budget for upcoming school year (SY20/21): 

d. Review SY20/21 Budget 

i. Review Spring Minutes and Proposed Department Budget (for SY20/21) Is the proposed 

budget for FY20/21budget inclusive of equipment and supplies recommended by the 

Advisory Program Committee at the April 4, 2019 meeting? Yes 

Status Report:  Scott Donald reviewed the previous minutes to compare with the current budget. 

Everyone agreed they were in order. 

 

Recommendations: Accept the budget as read 

Motion: John Thompson 

2nd Motion: Bev Kennedy 

Vote: Unanimous 

 

 

Agenda Item #7:  Curriculum  
a. Is there any new technology or techniques that we should be teaching our students? 

b. Upon review of the SIMS Certification Worksheet what certifications are required in your 

Industry. What certifications are desired? Are there any additional certifications that should be 

added to this list?  

Status Report:   
a. A discussion was raised from John Thompson about the students being provided safety updates. 

Charlie responded with a discussion about the 70E lessons provided to students, but also noted 

that the students get many opportunities to perform safety as part of the job doing the house 

project and work around the school like the greenhouse project. 

b. A topic was raised by Anil Navkal about energy management, control packages for motors, and 

the possibility of getting a grant for some equipment. The group agreed to keep this in mind and 

provide further study of this topic. 

 

Recommendations: Look into energy management for next years budget 

 

Motion: Paul Kennedy 

2nd Motion: Bev Kennedy 

Vote: Unanimous 

 



Agenda Item #8:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking?  

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry?  

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking?  

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?  

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? Commercial background 

2. What is your biggest challenge when hiring new employees? Soft skills 

3. What skills are essential for new hires at your company/in your industry? General knowledge and 

commitment. 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? Students were found to be more reliable than other 

schools and they could use more commercial background 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry? Keep doing what we are doing    

6. What other companies in your industry can we partner with to place our students on Coop? Small 

discussion as stated below: 

Charlie displayed Co-op numbers by shops on the overhead and reported to the committee that our shop 

currently had 17 out of 26 seniors working Co-op for 9 different companies. Charlie spoke of the 

diversity of the electrical companies, and about the value of maintaining positive relationships with them. 

He also spoke of the recent shop changes made to our curriculum for preparing the students paying off in 

the Co-op numbers over the last few years. Charlie also spoke of how all the electrical students and 

teachers have an awareness and completely support the student preparation and motivational methods 

used to prepare the underclassmen for future Co-op opportunities. 

  

Recommendations: Everyone in attendance agrees and moves to accept agenda item 8 

 

Motion: John Thompson 

2nd Motion: Paul Kennedy 

Vote: Unanimous 

  

Agenda Item #9:  Other: 

 

Status Report: Committee chair John Thompson and others briefly spoke to the group praising  the 

efforts of the Teachers, Advisory Members and students for having a successful program. Mr. Donald 

spoke to the group and thanked  them for their involvement and acknowledged that our success as a 

program stems from their participation and support. Scott also took this time to thank Bev Kennedy for 

helping to obtain code and analysis books for our program. Scott spoke of how we are planning to have 

the students purchase their own NEC books beginning with the new Sophomore students. 

 

Recommendations: Accept agenda item 9 as discussed 

Motion: John Thompson 

2nd Motion: Paul Kennedy 

Vote: Motion Carried 



 

ADJOURNMENT at 7:25 PM.   

A motion was made by John Thompson to adjourn the meeting. It was seconded by Bev Kennedy and 

carried by the majority. 

 

Next Meeting: Thursday, April 16, 2020 

Respectfully Submitted: Charles Kennedy 


